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AHAJIMTHYECKAH CNIPABKA
10 pesyjabratam 3 ¢GeKTHBHOCTH OPraHH3AUHH NOBbIMICHHS] KBAJHPHKAUHH
neaarorH4yecKuX paGoTHHKOB 0 BOMPOCaAM OUEHKH KayecTBa 00pa3oBaHusi

B 00pa30BaTeIbHOIl OpPraHu3alHH

[lo ¥roram NpOBEJEHHOT0 MOHUTOPHHrA IPO(ECCHOHANIBHOIO Pa3BUTHS
[e/larorvyeckux pabOTHUKOB CHCTeMbl 00pa3oBaHMs, B paMKax peaau3aluu
npoekra «MacTepckas yIpaBICHUCCKHMX KOMaHI KaKk MEXaHW3M pa3sBUTHA
YIIPaBJICHYECKOr0 IIOTEHLHAla PErHOHAJIbHOM CHUCTeMbl 00pa3oBaHUsSA» ObLIM
peanu30BaHbl CIIeYyIOUHe MEPONIPUATHS U MOJIyHEHbI CJIEAYIOIUE PE3YIbTATHL.

B npoekre npunumanu  yuactue 44  MyHUUMIIANBHBIX  paioHa
KpacHoiapckoro kpast B coctae 251 ynpaBiieH4ecKUX KoMaHA (no 4 yenoBeka B
KOMaHE ), U3 HUX 205 MKOIbHBIX KOMaHI U 46 MyHULIMNIAIbHBIX YIIPaBIeHYECKHUX
KoMmaHa. s MIKOJBHBIX KOMaHZ Oblia pa3paboTaHa W YTBepiK/eHa Iporpamma
[IK «VYmnpaBnenueckass KoMaHja Kak COBpeMeHHas Mojenb 3()(EeKTUBHOro
yrpaBjieHusi oOpa3oBaTesibHOM opranuszaiuei». Jlis MyHHUHNAIBHBIX KOMAaHI:
«YmpaBinenveckas komaHja o00pa3oBaTeJbHONM  CUCTEMbl  MYHHIHIAIBHOIO
00pazoBaHus».

B xoze peanuzannu npoekrta ObLIH IPOBEACHBI CIEAYIONIHE MEPOTIPUATHS

- BBISIBJICHHE TTPO(ECCHOHATBHBIX Je(MUIHMTOB CllylllaTeneil KypcoB MOBbILICHHs
KBaJIM(pHUKAILIMK B TporpaMmMe «ABTOMaTH3UPOBAHHBIE CHCTEMbl OOBEKTHBHOH M
KOMITJIEKCHOM, ~ MOHHUTOPMHIOBOH  OLEHKM  (AMArHOCTHKH)  KOMII€TEHIUH
pyKoBoauTeNIeH 0011e00pa3oBaTeIbHbIX OpraHu3aLuiiy;

- KypChbl IIOBBIILICHWS  KBaIM(pHUKALUMH Ha OCHOBE  IpEABAPHUTE/ILHOM



MepcoOHM(PUIIHPOBAHHOM JIUArHOCTHKH npodecCHOHANBHBIX  Ie(ULUTOB
Me1aroriuecKuX padoTHUKOB;

- NPaKTHKA [OCTPOEHMs HWHIAMBHIYalbHOH H KOMaHIHOH 00pa3zoBaresibHOM
TPaeKTOPHH;

- [pUMEHEHHE COBPEMEHHBIX 00pa30BaTe/IbHLIX TEXHOJIOTHH: BOPKIIOILI,
CTpAaTerMyeckue CECCHH, CTaKHMPOBOUHBIE IUIOLIA/IKH, MACTep-KIacChl, Kenc-
CECCHH.

Ha sHayajbHOM JTame peaau3alidyd [POeKTa ObLI MPOBEIACH MOHHTOPHHI
KOMIIETEHIIMH YIpaBIeHYeCKHUX IIKOIbHBIX KOMaHJ, LENIbI0 KOTOPOro SBISIIOCH
No/Ny4YeHHe  JIOCTOBEpPHOM  OHEHKH 00  S(OQEeKTUBHOCTH  yIpaBJeHHs
o0Opa3oBaTeIbLHOM Opra’usalueH, OTHOCHTEJIbHO peajn3aluu uenen
pervoHaibHON 00pa3oBaTe/IbHON MTOJIMTUKH:

—  obecnieuyenus kayecTBa o0pazoBaTelIbHBIX PE3Y/IHTATOB;

—  COBEpIIEHCTBOBAHHs 00pa30BaTEILHOM Cpe/ibl;

—  obecnevenus npodeccuoHaaIbHOro pa3sBUTHSI 11€/1aroroB.

TecTupoBanue npoBe/IeHo 110 CIeAYIONNUM ITOKa3aTesIM:

1. HopMaTuBHO-IIpaBOBbIC OCHOBBI CHCTeMbl 00pa3oBaHusi W TPHHIIHIIbI
oOpa3oBaTe/ibHOH MOTUTUKH B PO

2. Teopus ynpasienus o0iieodpa3oBare/ibHON OpraHu3aluei

3. OUHAHCOBO-XO3sHCTBEHHAS JesTEIIbHOCTD obueobpazoBaTeibHOH
OpraHu3aluu

4. Ilcuxonoro-rejarorudeckie OCHOBBI  00pa3oBaTeNbHOro — Ipoiecca B
o0O1ieoOpazoBaTelbHON OpraHu3aliu

5. Jlenonpou3BoacTBO B 00111e00pa3oBaTeIbHON OpraHu3aliui

B TecTHpOBaHMM [pUHMMAIH YyudactHe 44 MyHHIMIAILHBIX padoHa
Kpacnomapckoro Kpas B cocraBe 205 mkonsHbIX Komanj. [lonyuenuble

pe3yJbTaThl IpejicTaBlIeHsl B auarpamme 1:
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PesynbTaTbl TECTHPOBAHWsS WIEHOB YIPABICHYCCKMX KOMaHA  MOKHO
HHTEPIIPETHPOBATh KaK He Gno.He 00CMAmOUHYIo 20MO6HOCHy K TIPUMCHECHHIO
3HAHWH 110 CIIETYIOIUM IIPO(PECCHOHATBHBIM BOTIPOCAM:

— JIeJIONPOM3BOJCTBO B 0011e00pa30BaTeIbHOM OpraHu3aliiy;

— [CHXOJIOrO-TleJarorMyeckre OCHOBBI  00pa3oBaTeIbHOro Ipomnecca B
0011e00pazoBaTeIbHON OpraHu3alMH]

— (HHAHCOBO-XO3sHCTBEHHAs J1esITe/IbHOCTD o6uieobpazoBaTeIbHOM
OpraHu3aluH.

VyacTHUKH MacTepckoil  yrnpaBlICeHYECKHX KOMaHJ  [pOXOIAT LMK
MepOTIpHSITHl: JIMarHOCTUKY YPOBHS YNPABJIEHYECKHX MPO(ECCHOHALHBIX,
JHYHOCTHBIX M KOMAH/HBIX KOMIETEHIMH — BBICTPAMBAHME WHIMBH/yabHOM
[POrPaMMbl Pa3BUTHS YIPABJICHYECKOH KOMaHIABI — KypPCOBYIO IOArOTOBKY IIO
pa3HLIM TeMaM M y9acTHE B Pa3/IM4HbIX aKTUBHBIX 1 HHTCHCUBHBIX MaIlbIX bopmax
00yuenus (CTpaTernyecKylo CE€CCHIO, BOPKIIOI, TPEHUHIH, CTAXKHPOBKY 1 apyroe).

Kadenpoii yrpasienus o0pa3oBaTeIbHIMH CHCTEMaMHU K KaIPOBOIo pe3epsa
i paspaboranbl «KomanHblil HHAMBULYaNbHBIH 00pa3oBaTeIbHbIH MapIIpyT»
(KUOM) s kaxkaod  ympaBieHueckod komaHubl. /Jlannbie  MapuipyTsl

COCTaBJIeHbl C YHYE€TOM pE3yJIbTATOB IIPpOXOK/ICHUA JHArHOCTUKH H HalpasJICHbI Ha



YCTPaHCHHUE BBIBJICHHLIX NMPOOJIEM M HA IOBbILICHHE 2 pexTHBHOCTH paboThI
YHPABICHYCCKUX KOMaH/[ 00pa3oBaTebHBIX OpraHu3aluii u MY HHLUIIATBHBIX
YHpAB/ICHYCCKUX KoMaHJl. lIporpamma passurus YIpaBiIeHYECKOH KOMaHIBI -
OIHH U3 KIIOYEBBIX MHCTPYMEHTOB Iie/leHANPABIeHHOrO Pa3BUTHA IMOTEHIHATA
m0G0# yrpasienyeckoil komansl. Ona BKJIIOYACT pas/esbl IIPe3eHTAllHOHHOTO,
AMArHOCTHYECKOro XapaxkTepa, paszies LeNienoaranns M KapTy pa3BHBAIOIIUX
JIEHCTBUH.

DQheKTHBHOCTL  pasBuTHs YUPaBJICHYECKUX KOMaHJ OLIEHUBACTCS U3
COOCTBEHHO TIPSMBIX PE3yJIbTATOR KOMaHIHOH paboThl W  ONOCpeI0BAHHBIX
dpdextoB. B kauecrse HPAMBIX PE3y/bTATOB Mbl PacCMaTpuBaeM KOJIHYECTBO
MHHLHHPOBAHHBIX M DPEaM30BAHHBIX JIe)l W [IPOEKTOB, YPOBEHbL TOCTUIKCHMUSI
1enew, YCTOMYHUBOCTE cocrana KOMaHJIbI, KOJIMYECTBO OCBOEHHBIX
YHNPABICHYCCKUX TEXHOJOTHH, NPUEMOB M TEXHHK, YPOBCHb COBMECTHMOCTH,
YPOBCHL KOMMYHMKallMA u apyrue. BHyTpenmnss pe3yJIbTATHBHOCTE KOMAaH,I
CCTCCTBCHHBIM 00pa3oM I[PUBOIUT K CHCTEMHBIM a¢dexram pernonansHoro
00pa3oBaHHUs:  MNOBBILICHHE W (opmupoBanne  yHMKaIbHOTO UMHKA
oOpaszoBareibHOl cucTeMBl Ha YPOBHE 00pasoBaTeNbHOH OpraHU3alMu  u
MYHULHIQIMTET, POCT  4YHCId  HHHOBAIMOHHBIX [UIOLIAIOK,  IJIONIA/I0K
TICPE/I0BOTO OIbITA, HATHYHE HHUIL[MATHB, 3HAYUMBIX JIJIs] Pa3sBUTHsI perHOHANbLHOM
WM MYyHHLUHUINAILHOH CUCTEM, YPOBEHb BOBICYCHHOCTH PasHbIX LENIEeBBIX
AyIHTOPMH M 3aUHTEpPECOBAHHBIX CTOPOH B NEATENLHOCTH  KOMAHII,
HOTOKMTEIbHAA ~ JMHAMUKA ~ YYaCTHHKOB W moBeInTelei KOHKYPCOB,
IPaHTOMOIyYaTeneH u ap.

Ilo pesynbraram nposenenus MOHHTOPHMHIOBOI'O HCCIEIOBAHUS KayecTBa
MPO(ECCHOHANBHOTO  PA3BHTHS [IelarornyeckuX  pabOTHHKOB  CHCTEMbI
obpasosanus Kpachopapckoro Kpas, B LEIAX NOBBIICHUS >(PPEeKTHBHOCTH
PCATH3ALMH  TONIOJHUTENBHBIX PO ECCHOHATBLHBIX [IporpamMm, OpraHu3aluu
MCTOLIHYCCKOTO  CONPOBOXKICHMS  YIIPABIEHYECKHX W [e/1aroruyecKmux
paboOTHHKOB,  06pa3oBaTEILHBIX OPraHM3allMii  Ha OCHOBE  BBIABICHHLIX

IpohecCHOHANTbHBIX Ae(UIHTOB, 3anpocoB, BBICTDOCHHBIX HMHIMBHLY AJbHBIX



MapuIpyTOB, JaHbI CIEAYIONINE PEKOMEH/IaIIUH:

v CogelicTBOBaTh  OOY4eHHMIO [I€JIarOTMYECKHMX  pabOTHUKOB 10
[IporpaMmam npodeccuoHaIbHON [1epPeroIroTOBKU nejarortuecKon
HaNpaBJIeHHOCTH;

¥ Pa3spuBarh HampaBieHHe, CBS3aHHOE C OOYYCHHEM I[IKOJIBHBIX
I1e1arorHYecKuX KOMaHJI;

v Pacimimpsts 1pakTHKY NPHHATHS YHNPAaBICHYCCKUX PpEIICHHAN 110
pe3ylIbTaTaM MOHHUTOPHHIOB M PA3JIMYHBIX OLEHOUYHBIX Ipoueayp 3P HeKTHBHOCTH
Mpo(heCCHOHANILHOIO PAa3BUTHS MEJarorHYecKuX pabOTHUKOB, YIPaBIeHYECKHX
pellieHri, HalpaBIeHHbIX Ha COBEPIICHCTBOBAHHE METOIMYECKOM paboThI;

v OpranusoBaTb peanH3aluio JIOMOJHUTEIBHBIX NPO(eccHoHaNbHBIX
NPOrpaMM TIOBBIIIEHNS KBaIM(HUKALMU [OJHOCTBIO HJIM YacTHYHO B (opme
CTAXKUPOBKH;

v' COBepIEHCTBOBATL  MPaKTUKy  pa3spaboTKM M pealH3alnm
MHIMBHIYaJIbHBIX IUIAHOB MPO(ECCHOHATLHOIO Pa3BUTUS  IIeJarorH4ecKux
pabOTHHUKOB,;

v CojieficTBOBaTh  Pa3BUTHIO  CETEBOTO  B3aUMOJICHCTBHS — MEWY
00pa3zoBaTe/IbHBIMH OPraHu3alusMUA Yepe3 pa3paboTKy W peaad3aliio CeTeBBIX
IIPOCKTOB.

v OpraHH3alMsl CTAKUPOBOYHBIX JIIEMEHTOB IMPOIPAMM [OBBILLICHHUS

KBAJIM(UKALMK ¥ CO31aHUE YCIIOBUH JUISI HX peallu3al|H.

3asenyromuii kadeapoit YOC u KP A\ _,/) — JI.B. TloxusenKos



